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COBITS FRAMEWORK AND ECOMMERCE

1. Abstract :

Ecommerce business has been rising as one of the most effective means of carrying out
online business, where the primary customers act as the business drivers hoping to get the
required product delivered at their home through a few simple steps (Tsagkias, 2021).
However, there is a primary requirement of managing the governance of the Ecommerce
business structure, which will allow with smoother transition of all the business-related
operations in specific terms. As a reason to this, the following document has been prepared in
particular to ensure a better understanding of a chosen framework integrated into the

Ecommerce business that exists in the modern world.

COBITS is a framework that has been effectively chosen for the following discussion,
which is to primarily allow with a better understanding of the required business structure that
needs to be followed to put forward a better service delivered to every individual customer in
specific terms. This stands for Control Objectives for Information Technology and is directly

aimed at governance procedures that need to be followed at a specific business.

With respect to this, the following discussion has been carried out to ensure a better
understanding of the Governance and Management structures to be implemented at the
Ecommerce business with the help of COBITS management framework (Soni, 2020). The
framework has been applied to every individual section of the chosen business and their likely

impact upon the daily business operations carried out in specific terms.

2. Literature review:

According to (bt Mohd, 2019), Ecommerce primarily refers to a specific online activity
that has the major involvement of buying as well as selling of products along with services. In
other words, Ecommerce business can also be referred to as a primary procedure of carrying
out online transactions and at the same time purchase products in particular terms. Ecommerce
business has been identified to be on the rise that provides with a helping hand in appropriately
meeting the likely demands of the customers to obtain specific products as well as services of
their own choice and at the same time allow them meet the daily demands of the customers by
disallowing them with the necessary activity of reaching out to an offline store, take out time
from the busy schedule and then purchase a product (Jilkova, 2021). The issue has already been

resolved by the Ecommerce business activity and at the same time has also allowed the
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customers to successfully provide with a likely demand of having a greater number of options

at the same place with variety of products as well as prices belonging to the same area.

As added by (Gao, 2021), Ecommerce has multiple reasons to initiate with since the
start of an ecommerce business, there is a shared existence of various kinds of benefits that can
be expected and at the same time allows every individual customer belonging to any corner of
the world is offered by the provisioned capability of ordering products, purchasing and at the
same time making payments for their purchases at the same time. Some of the necessary
benefits as offered by the Ecommerce world to the customers are the likes of Convenience to
choose any kind of product and at the same time allow with a better visibility to online
transactions in particular terms (Tan, 2021). In addition to this, borderless transactions are also
capable of enhancing the provisioned customer satisfaction in significant terms. However, there
also is a primary existence of necessary improvements that are required at the Ecommerce
business due to the increasing demands of individual customers present across the global online

business field.

As stated by (Amali, 2020), COBITS is a framework that can be aligned to the various
business processes present across the global business field. As a reason to this, a shared
existence of appropriate usage of procedures and methods put forward by the COBITS
framework has been stated in this section. COBITS has the primary containment of objectives
that can be cascaded as well as can be appropriately utilized for effectively connecting to the
primary needs of the stakeholders within any individual business corporation belonging to the
global business platform (Damayanti, 2019). This is then supported with objectives that have
a direct alignment to the processes of Information and Technology. Such goals having a direct
association to implementation of Information and Technology also share a direct link towards
enabling goals for providing with a supporting hand to the associated achievement of all the
initially determined goals as well as the requirements of the associated stakeholders to a
specific business firm (Rooswati, 2018). However, it shall be stated that the associated
implementation of the COBITS framework into the daily business processes at the organization
is likely to put forward with a significant issue, which also might affect the existing Ecommerce

business world in a negative manner specifically.

3. COBITS framework in Ecommerce:

In this particular section of the document, an appropriately chosen framework to be

implemented into the individual business processes across the Ecommerce business world has
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been put forward (Sianida, 2020). As a reason to this, the following sub-sections have provided
with a likely necessity of implementing the COBITS framework into the Ecommerce business
to carry out an efficient governance and management of the daily business operations that are

carried out at the online businesses on a daily basis.
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business
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Document
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processes

COBITS
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Selection of
target
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Finalize list of
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Confirm
targeted
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Figure-1: COBITS implementation in Ecommerce

(Source- Created by Author)

3.1. Step-1:

In this particular step, an appropriate establishment of business drivers having a direct
relevance to the associated IT processes have been documented to provide with a better
understanding and a helping hand towards effectively carrying out the process to obtain better

outcomes.

Ecommerce business is mainly aimed at allowing their newly developed customer base
to have a wide selection of products through an online platform, which will allow them to go
through the options that are provided and eventually purchase the same without having to reach
out to an offline store and effectively carry out the same process that could have been done
online (Fernandes, 2020). However, the primary business drivers need to be documented in the

initial step where the basic requirements of the business related to information and technology



COBITS FRAMEWORK AND ECOMMERCE

is outlined. The same has been discussed in the following discussion points to ensure a better

understanding.

a.

The Ecommerce needs to document a wide range of global products to meet the primary
demands of all the customers present in their existing customer base. This will help the
respective Ecommerce business to allow every individual customer get their demanded
product without fail. This also helps in an effective customer retention.

The business needs to start establishing a global customer platform, which will
effectively meet the likely demands of a huge customer base that exists globally. This
will allow the respective business to have a broader customer base and increase their
business with significant growth in specific terms (Murad, 2018).

The business also needs to determine a foreign supply chain, which will supposedly
supply them with foreign raw materials, machines as well as other kinds of resources

that are necessary for an online business.

3.2. Step-2:

In this step for the COBITS framework implementation into the Ecommerce business,

an appropriate setting up of the associated IT processes to be conducted at the Ecommerce

business has been outlined to put forward a better understanding (Huygh, 2018). Hence, a

number of IT processes need to be carried out at the respective Ecommerce business that has

been outlined in the following discussion points to provide with a clear understanding.

ii.

1il.

Firstly, the customers are supposed to be provided with a proper website platform
or mobile application for individual customers to access the same and purchase
products. This should be the primary business driver that will allow the customers
to obtain all the products and services offered by the respective business
organization.

Obtaining payments for the purchases that have been made to the individual
customers will effectively allow them to choose their preferred mode of payment,
which is a basic IT process that also has the primary involvement of an online
payment gateway to ensure a better protection upon the financial information of the
customers and at the same time enhance business growth along with customer
reputation (Rizal, 2020).

Inventory management is a necessary IT-based process that is carried out within the

business and allows the respective online business to always stay prepared for the
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upcoming customer demands to integrate growth into the business in particular
terms. Inventory management is basically carried out with the help of software
application, which allow the entry of renewed stock and at the same time notify the
business in case a particular item or product in demand is out of stock and needs to

be renewed to meet the rising demands of the customers in specific terms.
3.3. Step-3:

In this section of the document, the ecommerce business needs to outline a specific set
of targeted processes and at the same time ensure a better understanding of the necessary
methods to be carried out for a better growth to be integrated into the business (Hartati, 2021).
As a reason, the targeted processes to be carried out at the business has been outlined in the

following points,

a. Providing the customers with a specific online platform to view all kinds of offered
products, browse through a specific selection and at the same time make purchases
based on the primary demands in specific terms.

b. Upgrading the existing website or mobile application based on the newest form of
technology to allow better performance of the online platform and allow the customers
with an effective method in specific terms.

c. Offering the customers with a selective set of payment gateways for them to choose
from and allow customer satisfaction by offering them with multiple options in terms
of payment.

d. Utilization of an appropriate method of inventory management with the help of an
online monitoring system, which will continuously keep a track of the entire inventory
for the Ecommerce business, notify in case of running out stocks, contact suppliers,

place order and refill the stocks to help the business.

All of the mentioned processes are necessary and needs to be carried out related to IT
at the Ecommerce business for a better Governance as well as Management of the business for

a better growth in effective terms.
3.4. Step-4:

The formulated list of all the targeted processes as documented in the previous sub-
sections of this part also needs to be approved by the primarily associated stakeholders as well

as the project sponsor belonging to the respective Ecommerce business. As a reason to this,
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each of the stakeholder belonging to the Ecommerce business will be sent a document
containing all the necessary changes or implementation of the IT-based processes that need to
be carried out at the business for a better management and governance of the business (Pane,
2018.). Additionally, the required budget for implementing the IT-based processes that have

been selected will be communicated to the Project sponsor to allow the finances as required.
3.5. Step-5:

The following points have been used to put forward a final list of all the processes that
need to be implemented at the Ecommerce business for a better understanding of the associated
processes that are necessary for integrating efficiency in specific terms. Hence, the final list of

Processes are:

a. An upgraded website/mobile application, with necessary periodic upgrades.

b. Wide options for payment gateways for the customers to choose from.

c. Global suppliers and range of global products for meeting the likely demands of the
customers.

d. Real-time inventory management system for better management of inventories and

stock of products.
3.6. Step-6:

The IT-based processes that have been outlined and finalized in the previous section
will be effectively implemented into the Ecommerce business for allowing with a better
management as well as governance of the online business as efficiently as possible (Rizal,
2020). This will allow with a better management of the daily business operations, and will
ensure a better growth obtained at the business on a daily basis through the usage of IT-based

processes.

4. Conclusion:

Ecommerce business as identified to be one of the rising online businesses that allows
the customers to carry out purchasing of products sitting back at their place. However. The
utilization of an appropriate framework to implement the IT-based processes into the business
has been discussed in the above document. COBITS framework has been chosen as the specific
framework that has been used to implement the IT-based processes to ensure a better

implementation and enhance the likely benefits obtained at the business.
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